Overview of a Medical
Observership Training Program
by Quality of Life Foundation

Dr. Daniel Mahuad
HPB Surgery
Tokyo, Japan
Oct-Nov 2022



 HPB Surgery, Liver Transplant, Rosario,
Argentine

* Expertise in:

Liver Surgery
Pancreas Surgery
Liver Transplant
Percutaneus Surgery
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Travel Schedule and Training Program

22 Oct/ 2022. 9Nov 17 Nov
Arrival / Tokyo Dinner at the Argentine embassy in Gala Quality of Life Foundation
Tokyo

Clinical Observership Training at the

Department of Hepatobiliary and Training at the Department of

Pancreatic Surgery, Department of Hepato-Biliary-Pancreatic Surgery of

Artificial Organ and Transpaltation Cancer Institute Hospital, Japanese

Surgery University of Tokyo Foundation For Cancer Research departure from Tokyo
24 Oct — 9Nov 10 ONov - 18 Nov. 20 Oct / 2023
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The University of Tokyo Hospital

ality of Life

Detailed Program:
Part |. University of Tokyo Hospital

Oct 24- Nov 9

Supervising Professor: Dr. Kiyoshi Hasegawa




Activities at
Univ. of Tokyo

Hospital: Oct
24

* Meeting with Professor Kiyoshi
Hasegawa and explanation of the
rules for mantaining patients’
confidentiality

* Overview of goals and planning of
training activities

 Surgery: Liver transplantation with
a living related donor. Right
hepatectomy in the donor. Donor
surgery and recipient implant.

{ ~fiE Rk R A

Quality of Life Foundation
Qe PEREEOIE HIBEE LR G2
Foundation



Activities at Univ. of Tokyo Hospital: Oct 25

-Official presentation.

-Discussion of clinical cases.
-Outpatient clinic with Professor

Kiyoshi Hasegawa



Activities at Univ. of Tokyo Hospital

24 Oct/ 2022. 26 Oct 28 Oct
Surgery: Liver transplantation with a Surgical day: Biliary pathology, 3 Surgery: Liver transplantation with a
living related donor. Right complex cases. living related donor. Right

hepatectomy in the donor. Donor
surgery and recipient implant

Official presentation.
-Discussion of clinical cases.

-Outpatient clinic with Professor
Kiyoshi Hasegawa

25 Oct

hepatectomy in the donor. Donor
surgery and recipient implant

Discussion of clinical cases.

-Outpatient clinic with Professor
Kiyoshi Hasegawa

27 Oct
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30 OCT: FREE
DAY - TIME TO
ENJOY TOKYO




Activities at Univ. of Tokyo Hospital

31 Oct 2 Nov 4 Nov

Surgery: Liver transplantation with a Surgical day: Surgical day:

living related donor. Right

hepatectomy in the donor. Donor

surgery and recipient implant 2-Hepatectomy for Cancer 2-Robotic Surgery for Cystic Tumor
of the Pancreas

1-Robotic Pancreas Surgery 1-Pancreatic Surgery for Cancer

-Discussion of clinical cases.

-Outpatient clinic with Professor
Kiyoshi Hasegawa Holiday

1 Nov 3 Nov
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Thank you Hiroko Suzuki for the warm reception at your home. 5Nov 2022
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Activities at Univ. of Tokyo Hospital

7 Nov 9 Nov
Surgery: Liver transplantation with a living related Surgical day: Duodenopancreatectomy + Hepatectomy
donor. Right hepatectomy in the donor. Donor surgery in the same patient

and recipient implant

Formal Dismissal of Service- Acknowledgment
-Discussion of clinical cases.

-Outpatient clinic with Professor Kiyoshi Hasegawa

8 Nov
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Activities at the
U. of Tokyo
Hospital:
(last day)
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Surgical Staff at the University of Tokyo Hospital
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Dinner at the Argentine embassy in Tokyo -9 Nov 2022
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Detailed Program:
Part Il. Cancer Institute Hospital in Ariake

Nov 10 - 18

Supervising Professor: Dr Yu Takahashi Department Director of Hepato-Biliary-Pancreatic Surgery
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* Meeting with Professor
Yu Takahashi and staff.
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Activities: Cancer Institute Hospital Japanese Foundation

for Cancer Research

10 Nov/ 2022. 14 Nov

Meeting with Professor Yu
Takahashi and staff. Overview of
goals and planning of training

L cholangiocarcinoma.
activities

Explanation of the rules for
mantaining patients” confidentiality

Official presentation.
-Discussion of clinical cases.

-Surgery for locally advanced
pancreatic cancer with vascular
reconstruction

11 Nov

Surgical day: Major liver surgery for

16 Nov

Surgery:

1-Robotic pancreas surgery

18 Nov

Surgery

2-Duodenopancreatectomy-

3-Laparoscopic oncology surgery

-Discussion of clinical cases.
-scientific meeting on oncology

-Institutional discussion of clinical
cases and digestive oncology

15 Nov

Discussion of clinical cases.
-scientific meeting on oncolog

-Institutional discussion of clinical
cases and digestive oncology

17 Nov

g

1-Duodenopancreatectomy-
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what | have
learned: What

can | apply in
Argentina?
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Clearer differences in the way of work
between the Japanese and Argentine
Surgeons worthy of admiration.

The approach of each patient is carried
out in a multidisciplinary way,
decisions are not made without a
comprehensive view of each patient.

The Japanese surgeon has a deep i KA

knowledge of the surgical anatomy of ﬁ&ﬂ.ﬁ-‘ ik }\, i : ;
each patient based on the high quality Qll a“l.\' of Life Foundation
of diagnostic images before starting : , ERFEDEE S IEGTE) SR s s

each operation. Qﬁi:‘:lf:u[y:e

All patients are discussed in a
multidisciplinary institutional

committee before giving a treatment. In
Argentina only complex cases.




What could be applied in Argentina

Organization
and
Standardization
of the oncology
departments

Better Results
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An exciting experience but not applicable in Argentina
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* Thank you Quality of life foundation for an unforgettable personal
experience



* Thank you Hiroko Suzuki and the Quality of Life Foundation for
the opportunity to spread the excellence of Japanese medicine
in countries like Argentina.
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